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Terminology

Modality - The environment and format of a course

In-person - Live, face-to-face class with all students and the instructor in one location

Asynchronous online - Course is completely online with no required live class sessions

Synchronous online - Course is online and includes scheduled live class sessions

Hybrid - Course includes both in-person and online (asynchronous or synchronous) class 
sessions

Hyflex - A single course section that is concurrently offered in-person, asynchronously and 
synchronously online. Students can often move from modality to modality during the term.

Class event - An action or course task that plays a significant role in the curriculum



How we got here

➔ Increased student interest in 
online courses

➔ Institutions increased online 
offerings

➔Modality choice resided with 
programs and faculty

Pre-Pandemic Pandemic Post-Pandemic

➔Courses and programs 
forced online

➔First time online faculty & 
students

➔ Increased expectations to 
maintain rigor, quality, and 
academic integrity

➔Calls to maintain multi-
modal offerings

➔Hyflex courses
➔Faculty shortages = multi-

section teaching



How do we ensure that course sections 
delivered in different modalities are comparable?



Curriculum review goals

➔ Ensure that curriculum, instruction, and activities are optimized for each course 
modality

➔ Being responsive to the needs and preferences of learners in each modality

➔ Keeping course actions as uniform as possible (when appropriate)



Process

Identify a significant class event (Can be singular or recurring)1

Evaluate the class event against six intentionality criteria2

Review approach options for the selected class event3

Determine if a uniform or individualized approach is appropriate4



Example - CHB 501: Study of Health Behavior

● Required core Masters of Public 
Health (MPH) course
○ 1 in-person section (29 

students)
○ 2 asynchronous online sections 

(58 & 47 students)
● CEPH accreditation

○ Need to ensure both modalities 
meet all CEPH competencies 



Example - CHB 501

Class events: Exams



Example - CHB 501

Exams - Uniform approach (exams online, asynchronous)
Approach 1 2 3 4 5 6

Uniform x x x x x

Individualized x



Example - CHB 501

Class events: Participation



Example - CHB 501

Participation - Individualized approach (discussion boards / IF-AT)

Approach 1 2 3 4 5 6

Uniform x x

Individualized x x x x
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Session Activity

Pair up with another session attendee (or go it alone)1

Select 1 class event per pair and evaluate against the 6 intentionality criteria2

Using the class event sheet, determine if a uniform or individualized approach 
should be used and how the event will be run3

Share your decision with the group4
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Questions and Wrap-Up


